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2.  FY07 Accomplishments

• Worked with 311 and IT to improve flow of phone calls  
to ensure that all calls are answered in a timely manner.

• Increased Permit Renewals by mail from 5 to 10% of 
total renewals.

• Increased services provided on-line



3.  FY07 Accomplishments

• Worked closely with the Pedestrian Safety Task Force 
to identify trouble spots for pedestrians and bikers and 
make recommendations to the Mayor. 

– Painted crosswalks

– Installed Impact Recovery crosswalk signs 

– Installed glow-sticks that highlight crosswalks 

– Installed Stop signs at key locations in the city



4.  FY08 Priorities

Operations and Revenue Collection

• Continue to look for any transactions that can be conducted on-line

Engineering

• Continue to work with the Pedestrian Safety Task Force and other city 
departments to identify trouble spots for pedestrians and bikers and will make 
recommendations to the Mayor.

Enforcement

• Improve the accuracy and efficiency of ticket issuance by uploading detailed 
information regarding guest and other visitor permits to their handheld 
computers.  

• Change and evaluate routes for effectiveness.

Maintenance and Repair

• Initiate the systematic process updating all city signs that will increase 
pedestrian safety as identified by the Safe-Start committee and of replacing all 
faded and damaged traffic and parking signs in the city. 



5. ACE Service Project

In FY07 Traffic & Parking meet the ACE goals:

• Removed $3 credit card on-line surcharge

• Publicized comprehensive list of permits offered 

• 5 PCOs and 3 Window Clerks attended Customer Service training  

• 36 FAQs were added to the FAQ databank

• Extended meter parking in Davis Square lots to 3 hours

ACE Service Project:  Accurate, Courteous, Easy Service from your City government.

“The mission of this project is to respond accurately and efficiently to constituent needs, 
while treating each customer with courtesy and respect, and constantly improving the ease 
of doing business with city government.” ~Mayor Joseph Curtatone, 2007 Midterm Address



6. ACE Service Project

In FY08 Traffic & Parking will continue to strive to meet the 
ACE goals:

• Implement a self service kiosk at Traffic & Parking

ACE Service Project:  Accurate, Courteous, Easy Service from your City government.

“The mission of this project is to respond accurately and efficiently to constituent needs, 
while treating each customer with courtesy and respect, and constantly improving the ease 
of doing business with city government.” ~Mayor Joseph Curtatone, 2007 Midterm Address

• Send all Window Clerks to Customer 
Service Training

• Continue to work with 311 and IT to move 
as many transactions as possible on-line


